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Message from the Clerk

2007 has been a year of change and accomplishments for

the Clerk’s Office, beginning with the long-awaited opening
of the new West Palm Beach bankruptcy facility on January 8, 2007,
and ending with the publication of proposed revisions to local rules
and forms on December 10, 2007.

N WELCOME TO THE 2007 Annual Report of the Clerk’s Office.

The court began the year under a continuing resolution until a
budget was passed at the end of January. Although total 2007
filings remained far below pre-BAPCPA levels in this district, they
increased nearly 50% over 2006 and continue on an uphill climb.
2 In order to address anticipated future budget shortfalls, the clerk’s

office offered a buy-out, early-out retirement package to eligible
employees, and six veteran employees retired. These voluntary separations resulted in
significant personnel savings for FY 2008.

\S

Throughout 2007, the Administrative Office continued to study the impact of BAPCPA on
clerks’ office staffing, and concluded that the changes mandated by the Act have
significantly increased the workload on bankruptcy judges and court staff. The
Administrative Office is working with the Judicial Conference Bankruptcy Committee to
develop a new case-weighting formula that will more accurately evaluate the need for new
judgeships and a new clerk’s office staffing formula will be implemented in 2009.

On the automation front, a new version of ESP (Electronic Scheduling Program) was
implemented, which integrates CM/ECF hearing related events with the ESP calendar.
This new software will allow the court to migrate to a self-calendaring version of the
program where attorneys will have the ability to schedule hearings and initiate notices of
hearing. The court also implemented two major updates to CM/ECF, which addressed
many pending modification requests. In 2007, our IT staff successfully activated a disaster
recovery solution for CM/ECF that will allow the court to maintain external e-filing in the
event of a disaster which might otherwise shut down the bankruptcy court’'s computer
facilities.

Our training team conducted 68 external user classes and 620 attorneys became registered
users of the system during 2007. At the end of 2007, 84% of all new bankruptcy cases
were being filed electronically.

In October, our court and the district court underwent a cyclical financial audit for the period
October 1, 2003 through June 30, 2007, conducted by an independent accounting firm,
Kearney and Company. | am pleased to report that the bankruptcy court had only one
minor finding.
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2007 was an active year in terms of space and facilities projects. In early 2007, plans were
finalized to build out a new chamber and courtroom for Judge Olson in Ft. Lauderdale, and
by the end of 2007, construction was well on its way. A completion date is on track for April
2008. The Eleventh Circuit approved this court’s request to fund a Miami clerk’s office
renovation project. When completed, it will result in a release back to GSA of
approximately 3,300 square feet of space on the 15" floor, which is no longer needed due
to electronic filing. This “executive suite” renovation will allow us to relocate all
administrative offices to the 14" floor and move case managers to the 15" floor file room
where a new intake area will be constructed. The former intake/claims space will be
released to GSA upon completion of the project.

In early December, a district-wide long-range facility planning meeting was held between
the Administrative Office of the U.S. Courts, its contractors, GSA representatives and the
various court units that comprise the Southern District of Florida. This process, referred
to as “Asset Management Planning” (AMP), is a comprehensive approach to facility
planning that integrates costs, space needs and functionality through an analytical process.
The objective of the AMP process is to help the judiciary achieve the best value per dollar
for courthouse projects in both the short and long term. The Administrative Office is
expected to issue an AMP Report in April 2008.

| hope you will find the information in this Report to be informative and reflective of our
many accomplishments in 2007. | want to also recognize our dedicated staff whose
commitment to quality service and teamwork is the core of our success, and our judges
who have been steadfast in their support of the clerk’s office.

Respectfully submitted,

Katherine Gould Feldman
Clerk of Court
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li 2007 HIGHLIGHTS ’
| FILINGS

Bankruptcy case filings rose after more than a year of decreased filings. District-wide a
total of 11,755 petitions were filed representing an increase of 67% over 2006 levels.
Although this was a significant increase compared to 2006, the total was still more than
50% below pre-BAPCPA levels. However, the projected upward filing trend is further
substantiated when comparing the number of bankruptcy cases filed during the first quarter
of fiscal year 2008 (October 1 - December 31, 2007) which was 3,547, up nearly 70%, from
the 2,099 filings in the first quarter of fiscal year 2007.

Chapter 13filings reversed their downward trend after 4 consecutive years with an increase
of 78.3% over 2006 (3,455). Chapter 7 filings (8,030) increased 60.5% and chapter 11
filings (267) increased 181.1%.

A breakdown of filings by division compared to 2006 filing levels reflected that Dade filings
increased 45.9% with a total of 4,973 cases (42.3% of total filings), Broward filings
decreased 76.7% with a total of 3,726 cases (31.7% of total filings), and Palm Beach filings
had the largest increase 0f101.3%, with a total of 3,056 cases (25% of total filings).
Adversary filings totaled 901, representing a 22.1% decrease from 2006.

THREE YEAR COMPARISON
CASE FILINGS - ADVERSARY FILINGS

<
2006

—f@l—Case Filings
O=—Adv. Filings

There were 91 bankruptcy appeals filed and processed by the clerk’s office, representing
a 127.5% increase form 2006.

U. S. Bankruptcy Court
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Il JUDGES’ CORNER

In 2007, our seven bankruptcy judges reported a total of 882 days in court and 2,257 hours
spent conducting in-court proceedings.

Bankruptcy Judges Reappointment

The Eleventh Circuit reappointed Chief Judge Paul G. Hyman (effective October 4, 2007)
and Judge Raymond B. Ray (effective November 9, 2007) to a new 14-year term. Judge
Steven H. Friedman’s term expired on November 2, 2007. In late November, the Eleventh
Circuit approved the court’s request for a replacement judge and an official Notice of
Recruitment was published. Chief Judge Hyman requested and the Circuit approved
authorization for Judge David H. Adams to serve as a visiting recalled judge for West Palm
Beach until a replacement judge is appointed.

Amendments to Local Rules, Court Guidelines and Forms

The local rules committee led by Judge Isicoff worked vigorously throughout the year with
a goal of finalizing the proposed amended local rules, guidelines and forms by year’s end.
This goal was realized with the entry of Administrative Order 07-11 “Proposed Amended
Local Rules - Opportunity for Public Comment” on December 7, 2007, which established
a January 31, 2008 deadline for public comment.

Summary of 2007 Administrative Orders

The following Administrative Orders were entered in 2007, most of which will be
incorporated in the amended local rules:

AO 07-1: “Order Establishing Procedure to Obtain Confirming Termination of
Automatic Stay Under 11 USC Section 362(c)(1),” entered on (02/12/07);

AO 07-2: “Order Establishing Procedures for Referrals of Certain Suspected
Bankruptcy Crimes,” entered on (02/12/07);

AO 07-3: “Order Implementing Elimination of After Hours Filing Depositories,” entered
on (02/13/07);

AO 07-4: “Order Amending Local Rules Affecting Debtors’ Motions to Convert Cases
under 11 U.S.C.8 706(a),” entered on (04/09/07);

AO 07-5: “AO 2007-5 Policy on Electronic Availability of Transcripts of Court
Proceedings,” entered on (05/09/07);

U. S. Bankruptcy Court
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AO 07-6:

AO 07-7:

AO 07-8:

AO 07-9:

AO 07-10:

AOO07-11:

AO 07-12:

“Order Amending Administrative Order 07-4 to Correct Scrivener’s Error,”
entered on (06/21/07);

“Reassignment of Cases to Judge Hyman Upon Expiration of Term of Judge
Friedman,” entered on (09/27/07);

“Adoption of Revised Schedule of Transcript Fee Rates Order Clarifying
Effect of January 2, 2007 Deadline for Mandatory CM-ECF,” entered on
(10/22/07);

“Adoption of Policy Regarding Emergency Closure of Courthouses In The
Event of Hazardous Weather,” entered on (11/08/07);

“Order Adopting 2007 Holiday Closing Schedule of United States District
Court, Southern District of Florida,” entered on (11/08/07);

“Proposed Amended Local Rules - Opportunity for Public Comment,” entered
on (12/07/07);,

“Amended Order Adopting 2007 Holiday Closing Schedule of United States
District Court, Southern District of Florida,” entered on (12/26/07).

U. S. Bankruptcy Court
Southern District of Florida - 2007 Annual Report



[l COURT OPERATIONS

Case Administration
Docketing activity reports reflected a total of 595,050 events entered into CM/ECF. External

user entries totaled 289,070 (A 104.2%), accounting for 59% of total entries made during
the year. External users were responsible for opening 89% of all cases filed.

THREE YEAR COMPARISON OF NUMBER OF DOCKET ENTRIES

500,000
400,000 316,005 289,070

300,000

141,458 148,015

200,000 - 94,386 100,981
100,000 —

0 | | |
Court Users External Users Automated

] 2005 [ 2006 | | 2007

Bankruptcy case closings for the year totaled 14,078 (¥45.7%).
Bankruptcy Noticing Center (BNC)

The BNC processed and mailed 1,403,472 paper notices and generated 285,065
electronic notices for a total of 1,688,537 notices.

By the end of 2007 the BNC had 2,647(A70.1%) registered trading partners who are
receiving PDF bankruptcy notices via email, Facsimile and/or Electronic Data Interchange
(EDI).

The BNC also introduced two operational enhancements to better serve the court and case
participants: 1) provided a form template for the Notice of Transfer of Claim Other than for
Security, and 2) modified the mailing matrix to identify duplicate, undeliverable and National
Creditor Registration Service (NCRS) preferred addresses.

U. S. Bankruptcy Court
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Records

Records staff THREE YEAR COMPARISON OF
prepared 1,253 boxes ARCHIVE SHIPMENTS AND REQUESTS
(A100 %) of closed

3,000
case records for 2,624

shipment to the 2,500
Federal Records 2,000
Center and 1,500
processed 203

requests for archived 1,000
files throughout the 500 320 203
district. 0 ’——ﬁ

# OF REQUESTS # OF BOXES SHIPPED

] 2005 [ 2006 | | 2007

Bankruptcy Filing Fee Changes

The Judicial Conference approved the following changes to the Bankruptcy Court
Miscellaneous Fee Schedule which became effective January 1, 2007:

. Created a new fee (difference between the two filing fees) for converting a
case from a chapter with a lower filing fee to a chapter with a higher fee;

. Created a new fee to reopen a Chapter 15 Case (same as Chapter 15 filing
fee);
. Clarified that a reopening fee does apply to a motion to reopen a case in

which the court did not enter a discharge;

. Clarified that exemption from the reopening fee for actions related to a
discharge only applies when a party seeks to reopen the case to file a
complaint to obtain a determination under Rule 4007(b) or when a creditor
is violating the terms of the discharge under 11 USC Sec. 524.

. Created a new $15 fee for chapter 7 reopening;

. Created a new $15 fee when a joint chapter 7 case is split.

U. S. Bankruptcy Court
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Case Management

CM/ECF

CASE MANAGEMENT/ELECTRONIC CASE FILES

By the end of the year, more than 1,441 registered efilers were filing documents and paying
filing fees online. Thanks to the efforts of the CM/ECF training team, court staff and the
continued support of our judges, the transition to CM/ECF has been a successful
experience for the court and for the Bar.

SOFTWARE UPGRADES

In March, a new modification, PDF Header, was activated in the live CM/ECF system. This
feature allows our CM/ECF system to display the case number, assigned judge, document
number, filed date and number of pages at the top of each page of PDF documents which
are accessed from the CM/ECF Docket Report.

Electronic Scheduling Program (ESP)

Throughout 2007, the efforts by IT Services staff and the Program Development Specialist
to complete the deployment of the latest iteration of the ESP hearing calendar software
picked up considerable momentum. The first major milestone occurred in February, when
staff in the Miami office began docketing hearings to CM/ECF using the enhanced features
provided through the ESP software - ESP Self-Calendaring Utility (ESP SCU). The lessons
learned during the implementation were applied to the deployment in the Fort Lauderdale
office in August. IT Services staff continued its efforts to assist the ESP Project Group
(consisting of the Program Development Specialist and programmers from the Texas
Northern and Oregon Bankruptcy Courts) to make further improvements to the ESP
software. Starting in October, a series of teleconferences was scheduled to plan for the
activation of this calendaring software for use by attorney e-filers in early 2008. IT Services
staff worked with the Program Development Specialist to update the ESP software in
West Palm Beach, which was activated for use by court staff in December.

U. S. Bankruptcy Court
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IV HUMAN RESOURCES

New and exciting HR capabilities are on the way. The Human Resources Management
Information System (HRMIS) User Panel supports the efforts in the development of the
next generation of Human Resources information technology capabilities. The human
resources manager continues to be an active participant in the HRMIS User Panel, in
support of all of the new HR initiatives. The panel provides input into the design,
development and implementation of expanded HRMIS releases and other new human
resources systems, some of which are planned for deployment in 2008.

In May, the human resources assistant contributed to these efforts by participating as a
trainer for the second release of the Remote Data Entry (RDE) which was deployed in late
May 2007. The human resources staff looks forward to 2008, with their continued support
in the development of
the next generation of
human resources
capabilities.

STAFFING LEVELS

Staffing Levels

The authorized staffing
level for 2007 was 82,
a loss of 12 work units
from the 2006
allocation. At the end 0 2005 2006 2007
of 2007, the clerk’s
office had 73 full-time
employees and one
part-time employee.

D Actual Work Units OAuthorized Work Units

Separations

Karen Eddy retired on January 3, 2007. Karen began her career with the
Bankruptcy Court as an operations clerk in 1972. In 1979, she was
promoted to Chief Deputy Clerk and later served as a temporary Clerk of
Court for two months before being selected as the Clerk of Court in June
of 1987. Karen retired after 34 years of outstanding service to the court.
{l{ In her retirement, she continues her Mission work and is enjoying
_l| spending time with her family, especially with her grandson, CJ.

U. S. Bankruptcy Court
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2007 represented a life-changing milestone for several employees who accepted a
voluntary buyout and early retirement package offered by the court. All were dedicated,
long-term employees who serve the bankruptcy court with integrity and professionalism,
and they will be greatly missed.

Mary Lou Graulau retired on April 27, 2007. She served as an
operations clerk in the Fort Lauderdale Office. After 15 years of service,
Mary Lou decided it was time to spend more time relaxing and enjoying
her grandchildren, and family.

Kathryn Knoff retired on April 27, 2007. Kathie served as an
operations support specialist in the West Palm Beach division. After
almost 30 years of service, Kathie decided it was time to kickback and
spoil her grandchildren.

Lorraine Melendez retired on April 27, 2007. Lorraine served as
courtroom deputy to the Honorable Raymond B. Ray in the Fort
Lauderdale division. After 27 years of service, she found her retirement
home in Asheville, South Carolina, and decided it was time to enjoy her
new home, spend more time with family and friends, and with her two
wonderful sons. Lorraine was known as the “party animal” in the division.
She was always upbeat and ready to party at the drop of a hat.

Minerva Pimentel separated on March 30, 2007. Minnie served as a
case administrator in the Miami division. After 15 years of service, Minnie
decided to move back to her native country, Puerto Rico, and spend more
time with her family and friends.

U. S. Bankruptcy Court
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Myriam Rodriguez retired on April 27, 2007. Myriam served as a case
administrator in the Fort Lauderdale division. Her career with the
judiciary began in 1976 with the Bankruptcy Court in Puerto Rico. She
later transferred to the Bankruptcy Court in Virginia, and ended her
federal judiciary career in our court. Myriam decided after 30 years of
service it was time to travel a bit and spend more time with family,
friends and her two very special K9's.

Laird Temple retired on April 27, 2007. Laird served as a case
administrator in the West Palm Beach division. She began her career
with the Bankruptcy Court in Virginia in 1979, and in 1993, she
transferred to our court. After over 27 years of service with the judiciary,
Laird decided it was time to move to her desired retirement location,
Georgia, although we all know that moving closer to her daughter and
family, after the birth of her first grandchild, was her main reason for her
retirement.

U. S. Bankruptcy Court

Southern District of Florida -
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\% IT SERVICES

During 2007, the Information Technology (IT) Services Department focused its efforts on
making continuous improvements to the court’s information systems infrastructure, as well
as initiating several important new projects. Highlights of the major achievements by IT
Services during the year include the following:

. Completed all technical tasks necessary for the West Palm Beach Division’s
relocation to new permanent space;

. Applied software updates to the court’s computers to prepare for the onset
of the revised date for Daylight Saving Time (DST);

. Installed upgraded scanning software on court pc’s, to resolve problems
related to court staffs’ inability to view all externally filed CM/ECF documents;

. Succeeded in copying and activating a custom version of the CM/ECF

software on a remotely-located replication server, which significantly
enhanced the court’s capability to operate under the disaster conditions of a
Continuity of Operations Plan (COOP);

. Assisted court staff in preparing for the cyclical audit conducted by the
Administrative Office (AO) and its contractor;
. Assisted in identifying and monitoring the environmental issues in the new

West Palm Beach office’s computer center; and providing records of
temperature readings which helped lead to the installation of more robust and
reliable air-conditioning system;

. Assisted court personnel in deploying the new enhanced ESP 6.0 hearing
calendar software in all court offices.

In January, the latest version of the court opinions data entry system and web site-based
opinions retrieval page was activated. Enhancements included improvements to the
readability of the opinions data, as well as eliminating the display of duplicate information.

In February and March, the Assistant Director of IT - Networking and his team researched
and identified pc software which required updates to comply with the earlier onset of DST,
as mandated by the Energy Policy Act of 2005. They installed these patches onto all court
pc’s and network servers, as well as assisted with upgrades to court employees’ Blackberry
devices. IT Services also worked with court staff to identify and correct any technical
problems that arose in court electronic devices after DST went into effect.

In April, IT Services staff worked with the Human Resources Section to install and activate
the latest updates to the ELMO leave management software, Version 6.14.

A. CM/ECF
The Assistant Director of IT - Applications assisted by the Senior Programmer/Analyst

made continual improvements to the CM/ECF system in 2007. In addition to creating
several new quality control reports, the CM/ECF team made many other changes.

U. S. Bankruptcy Court
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In January, the CM/ECF team used a series of commands sent by AO to update SARD
statistical records for cases and adversary proceedings converted to CM/ECF from the
BANCAP archive database which were not accompanied by statistical data.

In March, the CM/ECF team installed the following software updates to the court’'s CM/ECF
servers as mandated by the AO: 1) Red Hat Enterprise Linux ES version 3, update 7; 2)
Informix 9.40 UC8 (upgrade to Informix database software); 3) Java software patch to
support new Daylight Saving Time; 4) Lbar Version 2.2-4 (Informix database backup
software); and 5) Miami-Dade county code update program (updated all CM/ECF records
containing county code 12025 to the current 12086).

In May, the Assistant Director of IT - Applications modified the CM/ECF program which
controls the process for creating the Notice of Bankruptcy Case Filing form, so that the
superimposed “Filed Electronically” date and time stamp appear clearly on the printed

page.

In August, after clean up of data within the legacy Federal Records Center program (FRC),
the Assistant Director of IT - Applications completed copying this legacy data into the live
CM/ECF server, so that court staff could begin adding or modifying FRC records using
CM/ECF exclusively.

The Assistant Director of IT - Applications and the Senior Programmer/Analyst completed
copying the customized CM/ECF software (including E-Orders) to the AO’'s CM/ECF
replication server. Court personnel tested the replication server’'s copy of the CM/ECF
software to simulate our court’s fail-over to the CM/ECF replication server. This simulation
helped to confirm that our CM/ECF system can continue to operate in the event of a major
disaster in Miami disables our local CM/ECF server.

The CM/ECF team worked on the tasks related to the installation and activation of the AO’s
newest CM/ECF release, CM/ECF 3.1.5. These efforts culminated in the installation of this
release, along with all necessary custom software, on August 18.

In November, the CM/ECF team worked on the tasks related to the installation and
activation of yet another version of CM/ECF, Release 3.1.6, which was completed on
November 17.

In December, the Assistant Director of IT - Applications installed a custom Maintain User
Accounts (MUA) utility program into the live CM/ECF system. This program provides
CM/ECF administrators with additional search criteria, display information, and error
checking capabilities, when reviewing CM/ECF user account information.

B. PC Office Automation

In January, the network team worked to relocate all computer and network equipment from
the court's temporary West Palm Beach offices to the new permanent facility in the

U. S. Bankruptcy Court
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Waterview Building. During follow-up visits in January, the network team installed additional
new pc’s, 24" display monitors for court staff pc’s, and relocated phone and data lines to
facilitate the relocation of the CSO'’s office, as well as adding two new phone lines for the
CSO'’s office.

The network team worked with the Director of Administrative Services to complete the
upgrade of all three offices’ Intake Section pc’s to the latest version of the CR/ECF cash
register software, Version 5.

In March, the network team installed the revised Courtwatch document management
software, along with Adobe Acrobat 8.0, on all court pc’s that require this software in order
to scan paper documents into CM/ECF. This solved the problem whereby some externally
filed CM/ECF documents could not be viewed by court personnel on their pc’s.

In March, the Information Technology Support Specialist deployed additional new pc’s

in the West Palm Beach courtrooms to support the courtroom audio/video systems. He also
assisted Chief Judge Paul G. Hyman in a “brown bag lunch” training presentation for
attorneys on how to use the courtroom audio/video technology and the attorney table pc's.

In July, after the completion of the physical sighting of the court’s automation inventory, the
Assistant Director of IT - Networking and his team provided technical assistance in
converting all existing automation accountable property data into the new, court inventory
management database. The network team also completed the installation and testing of
all computer equipment in Judge Mark’s newly-renovated courtroom.

In October, the Assistant Director of IT - Networking monitored an AT&T installation of
upgrades to the West Palm Beach network hardware to improve the speed of network
communications with the rest of the District and tested the network, to ensure the upgrade
was successful.

IT Services also performed numerous other upgrades of the court’s personal computers.
These upgrades included installing: a) twelve new pc's in the West Palm Beach office
training room, b) eight new pc's in the Fort Lauderdale training room, and c) four new pc’s
in the Miami Intake Section. Finally, IT Services replaced all remaining older model pc’s
in the Miami Docketing Section, thus retiring the court’s last remaining Windows 2000-
equipped pc’s.

During the year, the Director of Information Technology and his staff worked with other
managers to identify the products and services which were needed to improve or repair the
court’s information systems. With the assistance of the Property/Procurement Section, IT
Services prepared the necessary requests for expenditure to initiate the acquisition of these
products and services. Through the end of Fiscal Year 2007, IT Services assisted in the
preparation of 47 requests for IT-related products and services, for a total expenditure of
over $226,000.

U. S. Bankruptcy Court
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VI COURT ADMINISTRATIVE SERVICES

The administrative section worked on numerous projects during 2007. The year began with
the long anticipated relocation of the WPB divisional office to a new leased space facility.
In preparation for the move, administrative staff coordinated moving events with judges,
court management, staff, GSA, leased building management and moving company
personnel. The administrative staff’'s involvement with all aspects of the project kept it on
schedule and within budget on the court’s behalf. These efforts were noticeable during the
flawless move into the new facility during the first week in January.

To celebrate our new facility the local Bar sponsored an opening ceremony reception.
Administrative staff worked diligently to prepare the for the ceremony of the new WPB
Courthouse. The ceremony was a success and a proud moment in our court history.

The court’s Internal Control Manual was revised and implemented in September 2007.
Employees were briefed by the director of administrative services and their supervisors on
any pertinent changes.

In October 2007, the court was audited by the firm of Kearney & Company under contract
from the Administrative Offices in Washington. During the two week audit period, the
auditors scrutinized the financial, budget, property and procurement sections of the court.
The Internal Controls Manual, procedural documents, and reference manuals were
reviewed in conjunction with the audit. The financial ledgers, statements and documents
were also reviewed to ensure accuracy and consistency with the Guide to Judiciary Policy
and Procedures. In the end, the administrative section had no audit findings because of the
hard work and dedication of the administrative staff in preparing for the audit.

Throughout 2007, the financial office saw a continued increase in online payment
transactions and by the end of 2007, the online payment transactions had surpassed the
combined amount of cashier transactions in all offices. This signifies the shift in our
business process from a traditional manual receipting process to an automated process.
The financial deputies continued to adapt to the accounting of online credit card payments
and associated business processes. We anticipate a continued increase in online payment
functions in 2008.

During 2007, the administrative section completed the initial development of the court’s
intranet website. This involved developing a graphic design that effectively communicates
and shares court information and computing resources among employees. The site also
provided a mechanism for the dissemination of the Court’s Continuity of Operations Plan
and other valuable emergency preparedness information and tools to court employees. In
addition, the court upgraded its blackberry wireless infrastructure to support its operations
during disastrous times.

U. S. Bankruptcy Court
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DECENTRALIZED BUDGET

Distribution of 2007
Expenditures by Fund

Autom ation,
$627,797
Operations,
$489,233

Salaries,
$5,366,138

The court began 2007 operating under a continuing resolution. Congress finally passed a
budget on February 14, 2007. While final allotments were higher than anticipated at the
beginning of the fiscal year, they were insufficient to meet the court's mandatory
expenditures. With additional supplemental funding received from the Administrative Office
of the U.S. Courts, the court was able to offer employees incentives to accept an early-out
/ retirement option in an effort to mitigate staff layoffs in future fiscal years. The additional
funding allowed the court to proceed with long over due tenant alteration projects which
included renovations of Judge Mark’s chambers and Judge Cristol’'s courtroom and the
design phase of the replacement sound system for Judge Ray’s courtroom. Additional
items purchased throughout the year included upgrades to the IT infrastructure,
replacement of obsolete computers and office equipment.

THREE YEAR COMPARISON
OF FUNDS EXPENDED
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FINANCIAL

Financial Transactions

All courts maintain

the United States

2006.

financial accounting systems which provide for the proper classification
of, and accountings for, all financial transactions that flow through the court. All financial
transactions are classified by fund accounts to which they relate. These fund accounts of
Treasury are classified within fund groups by certain programs and
activities. They are used to account for the receipts and expenditures of the Judiciary. The
total amount of funds collected increased from $4,419,211 to $7,274,219, up 64.6% from

Misc. Fees, 7,818

Special Fund,
Judiciary, 1,908,662

SUMMARY OF 2007 FINANCIAL TRANSACTIONS

Registry, Unclaimed
Funds, 2,725,046

General Fund, 573,293

Copy, Certification,
Electronic Copies,
52,435
Trustee Escrow
Account, 497,524

Deficit Reduction Act,

Special Fund, US 486,854
Trustee, 1,022,588

Below is a summary by division of the total funds collected in 2007.
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Below is a three-year comparison by division of the total funds collected.

THREE YEAR COMPARISON OF TOTAL FUNDS COLLECTED
BY DIVISION
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Below is a three-year comparison by division of the total number of receipts issued.

THREE YEAR COMPARISON OF RECEIPTS ISSUED
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Trustee Voucher Payments

In 2007, trustee escrow fund disbursements of chapter 7 panel trustee fees ($497,022)
decreased 55.9% below the 2006 level.

TRUSTEE ESCROW ACCOUNT
RECEIPTS - DISBURSEMENTS
2,000,000
1,888,603
1,500,000
1,280,705
1,000,000 1,127,953
500,000
) 497,022
2005 2006 2007
E Receipts ODisbursements

Unclaimed Funds

In 2007, unclaimed funds deposits totaled $2,450,831.78 reflecting a 45.2% increase from
the previous year’s level. Unclaimed funds disbursements in 2007 increased 89.6% over
2006.

THREE YEAR COMPARISON OF UNCLAIMED FUNDS
RECEIPTS - DISBURSEMENTS 2,450,831.78

2,500,000
2,000,000 —
| 1,687,829 ‘ 1,501,125.81
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500,000
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Registry Funds

The Local Registry Account represents funds deposited outside the Treasury in a local
commercial financial institution. Registry funds are funds received by the court to be held
pending resolution of litigation or determination of ownership. The role of the court is to act
as a guardian or custodian of the funds until the matter is resolved. Below is a three year
comparison of local registry funds received and disbursed.

THREE YEAR COMPARISON OF LOCAL REGISTRY FUNDS
RECEIPTS - DISBURSEMENTS
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1000000
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VIl SPACE AND FACILITIES
A. MIAMI

Two renovation projects and a major space reorganization project were funded in 2007.
Renovations of Judge Cristol's courtroom and Judge Mark’s chambers were funded from
the court’s budget and the space reorganization was funded by the circuit. The renovation
projects included the replacement of spectator seating in Judge Cristol's courtroom,
removal of wallpaper in Judge Mark’s office, and carpeting in both areas. Judge Cristol's
courtroom was completed in December. Judge Mark’s chambers renovation is scheduled
to begin in the first quarter of 2008.

The space reorganization is scheduled to begin by mid-2008. The reorganization was
undertaken in an effort to return surplus space to GSA. The project entails co-locating the
intake, records, and case administration sections on the 15" floor. The administration
section will be relocated to the 14™ floor. The 15™ floor training will also be reconfigured
to allow for more computer training stations. A completion date has not been provided by
GSA.

Long Range Plan - Asset Management Planning (AMP): Southern District of Florida
meeting was held December 3, 2007. Teams from the AO met separately with court units
and related agencies to review projected caseload, personnel and other space issues for
each court location (Miami, Ft. Lauderdale, Ft. Pierce, West Palm Beach and Key West),
and to develop projections through 2037, in five-year periods. The AMP requested input
from each court unit regarding current and future needs for space, filing trends, staffing
levels, new technology, and tele-work policies.

B. FORT LAUDERDALE

Judge Olson’s courtroom and chambers design received final approval in January 2007.
GSA awarded the construction contract in March and work began in May. Construction is
anticipated to be completed in March 2008. In the interim, Judge Olson continued to
occupy office space on the fourth floor and share Judge Ray’s courtroom as well as
available district court courtrooms.

In November, Judge Ray met with court staff and A/V designers from Electronic Interiors,
Inc. to discuss replacement and upgrade of the sound system in his courtroom. Plans were
also discussed regarding a major renovation of his 14 year old courtroom. Further meetings
with GSA to finalized the renovation are to be held in 2008.
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C. WEST PALM BEACH

After more than four years in temporary space, the court’'s West Palm Beach division
officially opened its doors at the Waterview Building on January 8, 2007 and after 12 years,
Chief Judge Hyman finally was able to move into permanent space with his own courtroom.

D. FORT PIERCE

Construction funding was received during FY 2007. Due to unforeseen delays in awarding
the construction contract by GSA, the project is not expected to begin until late 2008. The
Administrative Office approved 1,900 s.f. for a satellite Bankruptcy Court clerk’s office and
hearing room in the new Fort Pierce courthouse. The projectis anticipated to be completed
within three to five years.
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VI TRAINING & DEVELOPMENT
ESP

Internal Training :

Training for ESP6.0 and the Self Calendaring Utility (SCU) for the Miami Division took place
on February 13, 2007, with a live date of February 20". Two sessions were held for case
administrators and operations staff. Courtroom deputies were trained separately. In Ft
Lauderdale, training took place on July 31, and again we had two sessions for staff and
additional sessions for courtroom deputies and their backups. The Ft. Lauderdale Division
live date for ESP 6.0 was August 3, 2007. In West Palm Beach, ESP 6.0 training took place
on November 29", following the same format as in the other divisions and went live on the
software on December 10, 2007.

Other ESP Training:

John Carbery, the new IT Director for the District of New Hampshire, traveled to Miami for
training on ESP in order to better support his District which has been using the product for
10 years. Our program development specialist assisted with an overview and technical
training Sept 23 - 25, 2007.

James Reily, programmer from TXNB (Dallas), and Rich Morgan, programmer from ORB
(Portland) traveled to Miami to meet with our programmer, as well as, other IT staff
members. The purpose of the one week meeting was to go over JAVA and PERL program
structures and to clearly delineate and distribute programming responsibilities between the
three districts in regards to pending items necessary for external ESP implementation. The
meeting took place from November 13 - 16, 2007, in Miami.

Training Coordinator Training and Orientation:

2007 11th Circuit Trainer's Conference:

Our program development specialist attended the 2007 11" Circuit Trainer's Conference
in Birmingham, AL, July 16 - 18, 2007. Some topics of interest included Judiciary On-Line
University (JOU), Professional Education Institute (PEI) and Telework resources. Some of
these resources have been advertised and made available to staff and others are being
evaluated by Management for future implementation.

Web Audio Workshop for New Court Trainers:

The operations training specialist and the program development specialist completed the
five Web-audio conference lessons from May 30 — June 28, 2007. The workshop builds the
knowledge and skills court staff need to develop and deliver training programs that meet
unique court unit needs.

WebEx Enterprise Training and Certification:
In December, 2007, the program development specialist completed three on-line courses
required and acquired a license for our court to host WebEX web conferencing services.
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This on-line training venue will be employed in training endeavors throughout 2008. Both
judiciary and external guests may link to sessions which can include both audio and visual
effects. Up to 200 participants can take place in one session. This is seen as the future
forum for many of our follow-up training needs.

Judicial Training Seminar:

At the request of chief judge Hyman, an FJC sponsored judicial writing workshop was
hosted by the bankruptcy court on April 12, 2007. Participants included all bankruptcy
judges and their law clerks, as well as several district court magistrates and district court
law clerks. The program instructor, Stephen Armstrong, applies the skills of a professional
editor to the process of writing opinions. The goal is to help the participant edit opinions
more effectively and efficiently so they become clearer and stronger without the participant
having to devote even more time to writing and rewriting them.

Other FJC, FJTN and AO Sponsored Training:

Management in the Judiciary, Rules, Tools, Tips for Good Stewardship:

Court managers, supervisors, facilities, human resources, procurement, budget, financial,
and some IT staff were required to take this web based course in 2007. This program is
comprised of 11 training modules, each one relating to specific topics as follows:

. Ethical Guidelines of Judiciary Employees,
. Accounting and Travel Management,
. Budget Management,

. Emergency Preparedness,

. Human Resources Management,

. Information Technology,

. Internal Controls and Audits,

. Procurement,

. Property Management,

10. Security, and

11. Space and Facility Management..

OCoO~NOOUIDE WNPE

Avoiding Ethics Pitfalls:

All Clerk's Office Employees and Judicial Assistants completed the FJC on-line course
“Avoiding Ethics Pitfalls”. This on-line e-learning program was designed to guide employees
through principles of conduct with clear and practicable every day examples and situations.
The main topics include: Gifts and Honoraria, Confidentiality, Misuse of Position, Outside
Employment, Outside Activities, and Political Activity.

Coaching for Leadership:

In May, 2007, all managers and supervisors watched the FJTN program, “Coaching for
Leadership”. Inthis program, world-renowned executive coach Marshall Goldsmith teaches
managers how to develop staff through effective coaching. Goldsmith explains how to
coach for behavioral change and achieve results in a short period of time. Viewers learned
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how to use cutting-edge approaches to giving and receiving feedback, including structuring
conversation for maximum impact, and how to use coaching in team-building efforts.

AO 2007 New Court Unit Executive Orientation - Washington, D.C. - February 27-28:
The clerk attended this training workshop designed for new court unit executives to
acquaint them with all divisions of the Administrative Office as well as their duties and
responsibilities as new CUEs in the judiciary.

AO National Court Budget Management Training Program - Providence, Rhode Island
- April 24 - 26: The clerk, administrative manager and budget analyst attended this training
program where participant learned the steps involved in the national budget formulation and
execution process and how it is applied at the local court level.

AO 2007 New Chief Judges/CUE Orientation - Washington, D.C. - May 23 -25: The
clerk and chief judge attended this training workshop designed for new chief judges and
CUEs to acquaint them with all divisions of the Administrative Office as well as their duties
and responsibilities as new chief judges and CUEs in the judiciary.

FJC 2007 Bankruptcy Court Operational Practices Forum - Orlando, FL - August 6 -
8: The chief deputy, director of administrative services and deputies in charge attended this
conference. The overall goal of the conference was to document successful operational
practices and lessons learned in order to share effective procedures and strategies among
all bankruptcy courts.

FJC 2007 National Conference for Bankruptcy Court Clerks, Bankruptcy
Administrators, Bankruptcy Appellate Panel Clerks, and Chief Deputy Clerks -
Atlanta, GA - October 3 - 5: The clerk and chief deputy attended this workshop. The
theme was “Leading in a Brave New World”. At the request of the FJC, our clerk and the
clerk of the NY-Western Bankruptcy Court facilitated a procurement training workshop with
Bill Roeder, Chief, Procurement Management Division of the AO.

Bankruptcy Methods Analysis Working Group (BMAP) - May 7-9: In January 2007, the
chief deputy was appointed by AO Director, James Duff, to serve as a member of the
BMAP Working Group for a two-year period. This group provides recommendations on
“best practices” to improve the efficiency and effectiveness of bankruptcy court clerk’s
office operations. Group members are also participating in a rewrite of the Bankruptcy
Clerks Manual. The BMAP Working Group and the Bankruptcy Clerks Manual Editorial
Board met in Washington, D.C. to distribute drafting and editing assignments.

2007 Eleventh Circuit Judicial Conference - Atlanta, GA - May 3 - 7: The clerk of court
and all bankruptcy judges attended this conference. This conference is sponsored by the
Eleventh Circuit Court of Appeals and is held every two years in Atlanta. Invitees include
all circuit, district and bankruptcy judges who serve in the Eleventh Circuit as well as Court
Unit Executives. Each judge is encouraged to invite one member of the local bar as their
guest. In addition to providing educational programs covering issues affecting federal
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practice, panels composed of judges and lawyers discuss pertinent litigation topics. The
goal of the conference is to maximize interaction between the Bench and Bar.

GSA Multi Circuit Space and Facilities Conference - Atlanta, GA - November 13 - 15:
The property and procurement officer and budget analyst attended the GSA/Multi-Circuit
Partnership and Training Conference. This training was conducted by the GSA
Management Team, Judicial Circuit Executives and Assistant Circuit Executives, Program
Managers and Administrative Office of the Courts. Topics included the Account
Management Program, Real Estate Design and Construction, Pricing (Rental Costs), RWA
Processing - Changes Afoot, The Leasing Process, GSA Professional Development,
Disaster Response, and The Capital Program.

GSA Expo - Orlando, FL - May 14 - 17: The property and procurement officer attended
this training conference and vendor exposition. The conference is specially designed to
benefit federal, state and local government employees and military members who make or
influence procurement decisions. The Expo is an invaluable experience for acquisition and
program managers that provides opportunities to continue building acquisition knowledge
that is required to maintain contracting officer certification.

Human Resources Training

HRMIS Users Panel Meetings: As a member of the Human Resources Management
Information System (HRMIS) Users Panel (HUP), the human resources administrator
attended meetings on February 5 - 8 , June 26 - 28, and November 6 - 8. The Office of
Human Resources created the Human Resources Management Information System
(HRMIS) User Panel in order to include the input of the system's users, i.e., the local Court
Human Resources professionals in their future decision making regarding automating many
resources and processes that are currently handled manually. The role of the HRMIS
User Panel members is to provide input on the AO Office of Human Resources sponsored
systems/applications, functionality and capability, and best ways to present training. They
also serve as new application reviewers and testers prior to actual release to the rest of the
Court HR users. Applications include, but are not limited to, Entrance-on-Duty On-line,
Electronic Official Personnel File, Employee Self Service, Remote Data Entry lll, and Leave
Tracking. The goal of the Users Panel is to assist in ensuring that HRMIS is a positive
experience for all, provides efficiencies for the Judiciary, and the tools provided will be
accepted by the HR professionals and employees who will use them.

HRMIS RDE Il Super Users Training - May 7 - 8: The human resources assistant
attended the Super Users training for the second phase of the Remote Data Entry (RDE).
RDE allows for a wide variety of personnel and payroll actions to be submitted
electronically. As a Super User, she will participate as a trainer in at least one of the
regional training courses offered on June 7 - 8, 2007.

Remote Data Entry (RDE) Il Training - May 15 - 16: The human resources administrator
attended hands-on, interactive training offered to all HR representatives who utilize HRMIS.
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This training covered basic information about HRMIS, the 8.9 upgrade, and policy and
processing of personnel actions in HRMIS.

INFORMATION TECHNOLOGY SERVICES TRAINING

AllIT Services supervisors had completed the Web-Based Training on Management in the
Judiciary: The Rules, Tools, and Tips of Good Stewardship, by April 11.

Assistant Director of Information Technology and Senior Programmer/Analyst attended a
Perl Programming class in Fort Lauderdale Florida, on June 11-15, 2007.

Director of Information Technology attended a Perl Programming class in Fort Lauderdale
Florida, August 20-24, 2007.

The entire network team attended the following training classes: 101 (Communications
Manager) ADMIN and 201 (Intuity Audix) ADMIN, delivered by training vendor Sumaria
Networks, LLC, on September 11-21, 2007. The training was intended to provide IT
Services staff with in-depth knowledge of the court’s telephone systems.

2007 Joint Circuit Information Technology Conference - Nashville, TN - August 14 -
16: The chief deputy, director of administrative services and director of information
technology attended the Joint Circuit Information Technology Conference (JCIT). This
conference was designed as a way to offer a platform for courts to share new information
technology ideas, applications and form a collaborated effort in advancing the use of
information technology within the judiciary.
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IX COMMUNITY INVOLVEMENT

Throughout the year, individual court staff participated in various charitable programs. The
caring commitment and generosity of staff is used to invest in solutions that not only
change lives, but change our communities by helping children achieve success, making
families strong, promoting economic independence, staying healthy and well, caring for our
elderly, and responding to emergencies.

COMBINED FEDERAL CAMPAIGN

Again this year, court staff steps up to the plate and show how generous our court family
is. In 2007, the court raised $10,677 for the Tri-County Campaign. Fort Lauderdale raised
$3,328, surpassing their goal of $3,169; and Miami met its goal of $7,349. The West Palm
Beach divisional office staff participate in the Treasure Coast Campaign, and they too
exceeded their goal.

HOLIDAY GIFT PROGRAM

We did it again! We brought a smile to the faces of 35 children during this year’s Holiday
Gift Program. This event brings out the best in us as we open our hearts in order to
brighten the holidays for the needy children in our community.
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UNITED STATES BANKRUPTCY COURT
SOUTHERN DISTRICT OF FLORIDA
Management

CLERK OF COURT

Katherine Gould Feldman

ADMINISTRATIVE ASSISTANT
TO THE CLERK
Dania Muniz

CHIEF DEPUTY
Joe Falzone

ADMINISTRATIVE OPERATIONS
ASSISTANT
Amelia Albury

HUMAN RESOURCES
ADMINISTRATOR
Lourdes T. Strong

PROGRAM DEVELOPMENT
SPECIALIST
Maria E. Perez

HUMAN RESOURCES
ASSISTANT
Lourdes Paredes

DIRECTOR OF
ADMINISTRATIVE SERVICES
Jose Rodriguez

DIRECTOR OF INFORMATION
TECHNOLOGY
Erwin Ruiz

DEPUTIES-IN-CHARGE
FTL - Chris LaCoursiere
WPB - Cameron Cradic

LEGAL/MANAGEMENT
OPERATIONS SECTION ADVISOR
Debra Lewis

(WPB)

COURTROOM
DEPUTIES
Barbara Cargill

Elaine Howlan
Noemi Sanabria

SEE ATTACHMENT A SEE ATTACHMENT B SEE ATTACHMENT C SEE ATTACHMENT D
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UNITED STATES BANKRUPTCY COURT

SOUTHERN DISTRICT OF FLORIDA

Administration

CHIEF DEPUTY
Joe Falzone

DIRECTOR OF ADMINISTRATIVE
SERVICES
Jose Rodriguez

PROPERTY/PROCUREMENT
OFFICER
Denise Eyerman

PROPERTY/PROCUREMENT
SPECIALIST
Gregory Kalof

BUDGET ANALYST
Patricia Gallagher

FINANCIAL ADMINISTRATOR
Juana McKiernan

FINANCIAL SPECIALIST
Leonard Jeremiah
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UNITED STATES BANKRUPTCY COURT
SOUTHERN DISTRICT OF FLORIDA

Operations

CHIEF DEPUTY
Joe Falzone

OPERATIONS SUPERVISOR
Sheila Skinner-Grant

OPERATIONS CLERKS
Judy Benitez
Raquel Carrion
Jennette Faldraga
Angie Myles-Delgado
Alex Oriol-Bennett
Amber Rios
Lorenzo Rodriguez
Yamileth (Yami) Valencia

OPERATIONS CLERKS (P/T)
Rosa Alegria

OPERATIONS TRAINING
SR. CASE ADMINISTRATORS SPECIALIST
Jackie Antillon

Diana Cohen

Pamela Shuler

/CASE ADMINISTRATORS
Katrinka Covington
Nilda Catala
Nelly Garcia
Susan Gutierrez
Lorraine Lebron
Linda Pittman
Marva Reynolds
Olga Rodriguez
Ida Tooks
Socorro Vazquez

SR. DATA QUALITY
ANALYST
Ellen Haas
Bill Duncan
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Tony Diaz (Appllqaﬂons)
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Frank Lu

INFORMATION TECHNOLOGY
SUPPORT SPECIALIST
Carl Roper
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SUPPORT SPECIALIST
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UNITED STATES BANKRUPTCY COURT
SOUTHERN DISTRICT OF FLORIDA
DIVISIONAL OFFICES

CHIEF DEPUTY
Joe Falzone

DEPUTY-IN-CHARGE
FTL
Chris LaCoursiere
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]
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SUPERVISOR
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SR. CASE
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COURTROOM DEPUTIES
Edy Gomez
Christina Romero

COURTROOM DEPUTIES
Cynthia Klopp
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SR. CASE
ADMINISTRATOR
Sandra Manboard
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CASE ADMINISTRATORS
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Susan Harper
Amelia Rodriguez
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Melva Weldon
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2007 MONTHLY COMPARISON OF
BANKRUPTCY CASE FILINGS

MONTH FILINGS
JAN 672
FEB 700
MAR 939
APR 918
MAY 979
JUN 948
JUL 953
AUG 1,065
SEP 1,034
OCT 1,300
NOV 1,167
DEC 1,080
TOTAL 11,755

2007 MONTHLY COMPARISON
OF BANKRUPTCY CASE FILINGS
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2007 YEAR-TO-DATE COMPARISON OF BANKRUPTCY CASE FILINGS

BY JUDGE
AJC SHF PGH LMI RAM JKO RBR TOTAL
JAN 85 47 104 131 86 110 109 672
FEB 101 59 127 103 98 105 107 700
MAR 133 118 118 138 134 150 148 939
APR 128 101 109 154 127 149 150 918
MAY 145 110 106 152 158 155 153 979
JUN 141 92 176 135 138 134 132 948
JUL 141 0 234 133 137 150 158 953
AUG 157 0 285 153 152 161 157 1065
SEP 128 0 305 128 132 169 172 1034
OCT 184 0 352 186 186 196 196 1300
NOV 160 0 291 157 158 181 220 1167
DEC 131 0 322 131 130 185 181 1080
TOTALS 1634 527 2529 1701 1636 1845 1883 11755
% of Total 13.90 4.48 21.51 14.47 13.92 15.70 16.02
2007 YEAR-TO-DATE COMPARISON OF BANKRUPTCY CASE FILINGS
BY JUDGE/CHAPTER
CH7 CH11 CH 12 CH 13 CH 15 SEC 304 TOTAL
AJC 1245 28 1 360 0 0 1634
SHF 371 8 1 147 0 0 527
PGH 1635 56 0 838 0 0 2529
LMI 1242 49 0 409 1 0 1701
RAM 1245 32 0 359 0 0 1636
JKO 1145 28 0 672 0 0 1845
RBR 1146 66 0 671 0 0 1883
TOTALS 8029 267 2 3456 1 0 11755
2007 COMPARISON OF BANKRUPTCY CASE FILINGS|
BY JUDGE
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2007 MONTHLY COMPARISON
OF BANKRUPTCY CASE FILINGS

BY DIVISION

[MONTH | MIAMI-DADE| BROWARD | W PALMBCH| TOTAL |
JAN 302 219 151 672
FEB 302 212 186 700
MAR 405 298 236 939
APR 410 298 210 918
MAY 455 308 216 979
JUN 414 266 268 948
JUL 412 307 234 953
AUG 462 318 285 1065
SEP 388 341 305 1034
OCT 556 392 352 1300
NOV 475 401 291 1167
DEC 392 366 322 1080
TOTALS 4973 3726 3056 11755
% OF TOTAL 42.3 31.7 26.0

2007 MONTHLY COMPARISON BY DIVISION
OF BANKRUPTCY CASE FILINGS
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2007 COMPARISON OF BANKRUPTCY FILINGS

By Division /Chapter

4000+

2000+

7 11 12 13 15
B Miami-Dade | 3,732 110 - 1 1,129 1.
E Broward 2,292 93 0 1,341 0
BW Palm Beach | 2,006 64 1 985 0
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2007 COMPARISON OF BANKRUPTCY CASE FILINGS

BY DIVISION / BUSINESS - CONSUMER

BUSINESS CONSUMER
CHAPTER MIAMI-DADE BROWARD W PALM BCH SUBTOTAL MIAMI-DADE BROWARD W PALM BCH SUBTOTAL|] TOTALS
7 183 129 176 488 3,549 2,162 1,830 7,541 8,029
11 104 86 56 246 6 7 8 21 267
12 1 0 1 2 0 0 0 0 2
13 10 18 14 42 1,119 1,324 971 3,414 3,456
TOTAL * 298 233 247 778 4,674 3,493 2,809 10,976 11,754

* TOTALS DO NOT INCLUDE CHAPTER 15 CASES

COMPARISON OF BANKRUPTCY CASE FILINGS
BUSINESS / CONSUMER

BUSINESS
2%

CONSUMER
98%
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2007 COMPARISON OF BANKRUPTCY CASE FILINGS
CHAPTER / BUSINESS - CONSUMER

COMPARISON OF CHAPTER 7 BANKRUPTCY CASE FILINGS
BUSINESS/COMSUMER

BUSINESS
6%

CONSUMER
94%

COMPARISON OF CHAPTER 11 BANKRUPTCY CASE FILINGS
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2007 CASE FILING SUMMARY
BY CONSUMER/BUSINESS - COUNTY/CHAPTER

CONSUMER
COUNTY | 7 11 12 13 15
DADE 3,476 5 0 1,108 1

MONROE

BROWARD

HIGHLANDS 0 0 0
INDIAN RIVER 123 0 0 45 0
MARTIN 118 0 0 41 0
OKEECHOBEE 27 0 0 26 0
PALM BEACH 1,152 8 0 624 0
ST LUCIE 0 0 0

BUSINESS

COUNTY | 7 11 12 13 15

DADE 180 100 1 10

MONROE 3 4 0 0

BROWARD 129 86 0 18
HIGHLANDS 2 0 1 0 0
INDIAN RIVER 7 2 0 1 0
MARTIN 14 2 0 1 0
OKEECHOBEE 1 0 0 1 0
PALM BEACH 132 50 0 9 0
ST LUCIE 2 0 2 0

CASE FILING SUMMARY BY COUNTY

COUNTY | 7 11 12 13 15

DADE 3,656 105 1 1,118 1
MONROE 76 5 11

BROWARD

HIGHLANDS 0 1 0
INDIAN RIVER 130 2 0 46 0
MARTIN 132 2 0 42 0
OKEECHOBEE 28 0 0 27 0
PALM BEACH 1,284 58 0 633 0
ST LUCIE 2 0 0
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2007 COMPARISON OF PRO SE BANKRUPTCY CASE FILINGS
BY DIVISION / CHAPTER

Chapter 7 11 12 13 Totals|
Miami-Dade 94 2 1 176 273
Broward 262 4 0 113 379
W. Palm Beach 180 3 0 70 253
Total 536 9 1 359 905

2007 COMPARISON OF PRO SE BANKRUPTCY CASE FILING

BY DIVISION / CHAPTER

300

262

O Miami-Dade @ Broward O W. Palm Beach
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PENDING CASELOAD BY JUDGE/CHAPTER

PERIOD ENDING 12/31/07

CHAPTERS CASES % OF
JUDGES | 7 11 12 13 15 | 304| TOTAL PENDING
AJC 945 70 1 1,919 0 4 2,939 18.4
PGH 1,544 110 1 2,035 0 3,690 23.1
LM 881 54 0 964 1 1,900 11.9
RAM 944 55 0 2,004 1 2 3,006 18.8
JKO 846 53 0 1,251 0 2,150 13.4
RBR 930 80 0 1,311 0 2,321 14.5
TOTAL PENDING 6,090 422 2 9,484 2 6 16,006
PENDING CASELOAD BY JUDGE
AS OF DECEMBER 31, 2007
10,000 -
5,000
3,690
2,939 3,006
1.900 2,150 2,321
0 I I
0 T T T T T T T T T T 1
AJC SHF PGH LMI RAM JKO RBR
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PENDING CASELOAD BY JUDGE/DIVISION
PERIOD ENDING 12/31/07

JUDGES |MIAMI-DADE BROWARD W PALM BCH | TOTAL
AJC 2,939 0 0 2,939
PGH 1 3 3,686 3,690
LMI 1,900 0 0 1,900
RAM 3,003 0 3 3,006
JKO 1 2,146 3 2,150
RBR 2 2,317 2 2,321
TOTAL PENDING 7,846 4,466 3,694 16,006

% OF PENDING
BY DIVISION 49.0 27.9 23.1

PENDING CASELOAD BY DIVISION

AS OF DECEMBER 31, 2007

10,000 -

5,000 -/

MIAMI-DADE BROWARD W PALM BCH

B-10



2007 MONTHLY COMPARISON BY DIVISION
ADVERSARY FILINGS

MIAMI-DADE BROWARD W. PALM BCH TOTAL

JAN 13 9 20 42
FEB 15 41 17 73
MAR 12 14 33 59
APR 15 13 16 44
MAY 25 178 18 221
JUN 50 13 17 80
JUL 35 16 15 66
AUG 22 68 15 105
SEP 18 8 10 36
OoCT 37 14 15 66
NOV 20 23 12 55
DEC 21 26 7 54
TOTALS: 283 423 195 901
% OF FILINGS 10.2 15.2 7.0

ADVERSARY CLOSINGS

MIAMI-DADE BROWARD W. PALM BCH TOTAL

JAN 65 7 33 105
FEB 25 65 27 117
MAR 25 15 36 76
APR 42 9 44 95
MAY 34 15 25 74
JUN 18 16 24 58
JUL 20 19 20 59
AUG 66 27 25 118
SEP 17 15 13 45
OCT 29 33 18 80
NOV 23 70 8 101
DEC 15 38 16 69
TOTALS: 379 329 289 997
% OF FILINGS 16.2 14.1 12.4

2007 COMPARISON BY DIVISION

ADVERSARY FILINGS/CLOSINGS

450

400

/ 379
350 |
300 / ]

250 []

289

200 ¢
195

150 []

100 ]

50 K]

n g
MIAMI-DADE BROWARD

n
W. PALM BCH

[oFILINGS OcLosINGS |
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PENDING ADVERSARY CASELOAD BY JUDGE / DIVISION
PERIOD ENDING 12/31/07

% OF

MIAMI-DADE BROWARD W. PALM BCH TOTAL PENDING
AJC 64 0 0 64 10.7
SHF 0 0 0 0 0.0
LMI 39 1 0 40 6.7
PGH 0 0 109 109 18.2
RAM 44 0 0 44 7.3
JKO 0 158 3 161 26.9
RBR 0 181 0 181 30.2
TOTAL PENDING 147 340 112 599

350

300

250

200

150

100

50

COMPARISON OF PENDING ADVERSARY CASELOAD BY DIVISION

340

147

112

MIAMI-DADE BROWARD W PALM BCH
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THREE YEAR COMPARISON OF
BANKRUPTCY CASE FILINGS/CLOSINGS

FILINGS
MONTH 2005 2006 2007|

JAN 1,632 295 672

MAR 2,354 513 939

MAY 2,804 676 979

JUL 2,509 552 953

SEP 4,320 708 1,034

NOV 134 693 1,167

TOTALS 35,905 7,036 11,755
% OF CHANGE -80.4 67.1

CLOSINGS
MONTH 2005 2006 2007|
JAN 3,380 5,508 1,179

MAR 1,875 4,395 1,242

MAY 1,786 1,472 1,090

[

UL 2,472 1,098 1,228

SEP 3,303 1,468 1,054

NOV 2,669 1,023 990

TOTALS 29,218 25,943 14,078

% OF CHANGE -11.2 -45.7

THREE YEAR COMPARISON
FILINGS/CLOSINGS

20,218

25,943

7,03

NNNTN T NNN

2005 2006 2007

OFILINGS BCLOSINGS |
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THREE YEAR COMPARISON OF BANKRUPTCY CASE

FILINGS
BY JUDGE

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

|

AJC

SHF

PGH

LMI

RAM

JKO

RBR

02005
02006

8,218
1,058

6,482
508

6,326
1,052

1,292

8,179
1,057

1,011

6,700
1,058

02007

1634

527

2529

1701

1636

1845

1883
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THREE YEAR COMPARISON OF BANKRUPTCY CASE FILINGS

35,000

30,000

25,000

20,000

15,000

10,000

5,000

BY CHAPTER

2005 2006 2007
CH7 31,062 5,002 8,030
% OF CHANGE -83.9 60.5
CH11 132 95 267
% OF CHANGE -28.0 181.1
CH 12 1 0 2
% OF CHANGE 0.0 100.0
CH13 4,706 1,938 3,455
% OF CHANGE -58.8 78.3

THREE YEAR COMPARISON OF BANKRUPTCY CASE FILINGS

BY CHAPTER

Ly

CHAPTER 7

CHAPTER 11 CHAPTER 12

02005 02006 ©O2007
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THREE YEAR COMPARISON OF BANKRUPTCY CASE FILINGS

BY DIVISION
2005 2006 2007
MIAMI-DADE 16,826 3,409 4,973
% OF CHANGE -79.7 45.9
BROWARD 10,374 2,109 3,726
% OF CHANGE -79.7 76.7
W PALM BCH 8,705 1,518 3,056
% OF CHANGE -82.6 101.3

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000

2,000

THREE YEAR COMPARISON OF BANKRUPTCY CASE FILINGS

BY DIVISION

8,705

3,056
1,518

MIAMI-DADE

BROWARD

02005 02006 O02007

W PALM BCH
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THREE YEAR COMPARISON OF BANKRUPTCY CASE FILINGS
DIVISION / CHAPTER

MIAMI-DADE
15000
10000
5000
0
7 1 12 13
W2005| 14,469 62 0 2,292
E2006| 2,663 35 0 710
m2007| 3,732 110 1 1,129
BROWARD
10000
5000
0
7 11 12 13
M2005| 8,943 26 0 1,404
m2006| 1,350 24 0 735
2007 | 2,292 93 0 1,341
WEST PALM BEACH
8000
6000
4000
2000
0
7 11 12 13
W 2005 7,650 44 1 1,010
M 2006 989 36 0 493
m 2007 2,006 64 1 985
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THREE YEAR COMPARISON OF BANKRUPTCY CASE FILINGS
BY CHAPTER/ BUSINESS - CONSUMER

BUSINESS CONSUMER
CHAPTER 2005 2006 2007 2005 2006 2007
7 385 419 488 17,580 30,642 7,541
11 140 113 246 15 20 21
12 0 1 2 0 0 0
13 23 17 42 5,739 4,690 3,414
TOTAL 548 550 778 23,334 35,352 10,976
% OF CHANGE 0.4 it 515 -69.0
* TOTALS DO NOT INCLUDE CHAPTER 15 CASES.
THREE YEAR COMPARISON OF BANKRUPTCY CASE FILINGS
BUSINESS / CONSUMER
40,000 35.352
35,000
30,000
23,334
25,000
20,000
15,000 10,976
10,000
5,000
548 550 778
0
BUSINESS CONSUMER

H 2005 @2006 W 2007
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THREE YEAR COMPARISON OF PENDING CASELOADS

17,813

16,006

|l2005 02006 02007 |

BY JUDGE

THREE YEAR COMPARISON OF PENDING CASELOAD

AJC

SHF

PGH

LMI

RAM

JKO

RBR

02005

8,842

6,344

5,390

8,619

6,749

W 2006

3,747

989

2,660

2,107

3,821

2,094

2,395

02007

2,939

3,690

1,900

3,006

2,150

2,321

BY DIVISION

THREE YEAR COMPARISON OF PENDING CASELOAD
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THREE YEAR COMPARISON OF
ADVERSARY FILINGS/CLOSINGS

FILINGS
[MONTH |  2005] 2006] 2007|
JAN 64 133 42
FEB 89 110 73
MAR 78 102 59
APR 84 89 44
MAY 67 107 221
JUN 65 112 80
JuL 282 101 66
AUG 70 115 105
SEP 237 86 36
oCT 113 78 66
NoV 71 53 55
DEC 107 71 54
TOTALS 1,327 1,157 901
% OF CHANGE -12.8 -22.1
CLOSINGS
[MONTH [  2005] 2006] 2007]
JAN 115 197 105
FEB 125 129 117
MAR 129 152 76
APR 137 132 95
MAY 76 104 74
JUN 105 162 58
JuL 71 66 59
AUG 175 71 118
SEP 127 127 45
oCT 46 107 80
NOV 37 135 101
DEC 93 76 69
TOTALS 1,236 1,458 997
% OF CHANGE 18.0 -31.6

THREE YEAR COMPARISON OF
ADVERSARY FILINGS / CLOSINGS

1,327

1,236

1,157

901

997

2005

2006

OFilings OClosings
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THREE YEAR COMPARISON OF
PENDING ADVERSARY CASELOAD

2005 2006 2007
AJC 156 74 64
SHF 165 120 0
LM 0 84 40
PGH 215 94 109
RAM 266 72 44
JKO 0 173 161
RBR 134 54 181
TOTAL 936 671 599
% OF CHANGE -28.3 -10.7
300-
250-
200-
150
100
50
O,A
AJC SHF LMI PGH RAM JKO RBR

02005 m2006 @2007
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THREE YEAR COMPARISON OF
NOTICE OF APPEAL FILINGS

YEAR 2005 2006 2007

TOTAL
FILED 130 40 91

THREE YEAR COMPARISON OF

NOTICE OF APPEAL FILINGS

140
120 130
100
80 91
60
40
40
20
O 1 1 1 1 1
2005 2006 2007
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